
Page 1 of 1

EXPENDABLE LA UNCH VEHICLE (ELV) LAUNCH MANAGEMENT

Launch Site Integration
Manager

Proceed with
Countdown

Implement corrective
action and recycle

countdown operations

Initiate console
practice and
countdown
simulation

Conduct
countdown
simulation

NASA GO for
Launch ?

Objectives:
To manage the countdown operations to:
- Ensure the customer's requirements are identified and

incorporated in the launch countdown sequence.
- Ensure the Launch Team is properly rehearsed and trained to

execute the countdown procedures.
- Ensure effective and efficient countdown operations.
- Assess and certify the launch vehicle's readiness for launch

Launch Team

Is the
launch team
proficient ?

Conduct Meeting to
review content of

LMCM

Successful
Launch ?

Coordinate comments from
Launch Docs

Develop Launch Management
Coordination Meeting (LMCM)

No

Implement Contingency
Action Plan

Scrub ? Yes

No

Yes

No

Participate in reviews, sign
Certificate Of Flight

Readiness (at end of
Launch Readiness Review

per NPD 8610.24).

Yes

KDP-P-1099 Rev A

No

END

Yes

Held about 1 week
before launch

Approval:
Program Manager
ELV and Payload Carriers Programs

Sign Contingency
Action Plan

Conduct LMCM

Develop Contingency Action
Plan (CAP)

NASA Launch Director

Receipt of Launch
Docs (Ops Plan/

MCD/ C/L)

Start

RELEASED - Printed documents may be obsolete; validate prior to use.


